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2019 IN FACTS AND FIGURES

2019 in facts and figures
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A MESSAGE FROM THE CEO

A message from the CEO

Working in close collaboration with our customers, we posted good results in 2019. Continuing the trend of the 
past few years, Jaarbeurs has significantly improved its results, both in the Netherlands and internationally. 
Jaarbeurs has returned to a forward-looking mindset. Customer value and financial discipline continue to be 
important focus areas. Our redefined strategy targets growth and value creation for all Jaarbeurs stakeholders.

Strategy redefined
The ‘house in order’ strategy we launched in 2016 and which focused on customer value, operational excellence, 
our capabilities, and financial discipline, is increasingly bearing fruit. In mid-2019, we evolved this strategy into the 
new 'A+ Experience' strategy. A+ is the grade that we want customers to give us on our report card, reflecting our 
aim of achieving perfection for customers and visitors. In addition, an A+ Experience involves a greater focus on 
(technological) innovation, data-driven working methods, and sustainability.

Growth
We can look back on a year with stronger results in our Dutch-based operations, which in 2018 contributed to 
Jaarbeurs’ profit for the first time since 2012. These first shoots of recovery in 2018 have meanwhile grown into a 
solid foundation. Internationally, our subsidiaries continued their strong performance of the previous year. With a 
growing VIV brand and an important strategic alliance with parties such as Victam, we are well-positioned for 
further growth. The same goes for our business in China. That said, our subsidiaries will be recalibrating their 
strategies in 2020. In late 2019, we announced a new commercial structure to boost our commercial 
performance.

'Growth and value creation'
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A MESSAGE FROM THE CEO

Employees
In 2019, a lot of attention has gone into employees’ and managers’ further development. There were several 
changes in our organisation’s top-level and middle management, some prompted by current needs, others made 
with a view to the future. These changes put a great strain on our employees, our most important asset. The 
necessary changes that were implemented were undoubtedly also a factor in the absence rate being too high. We 
are taking this very seriously and our extensive investments in our employees continue unabated.

New branding
Along with the unveiling of the 9+ strategy, we also presented our new branding. Jaarbeurs has chosen a single 
powerful red colour, the colour of the city of Utrecht, using subtle accents in the logo to further reflect the ties with 
Utrecht. Our new tagline of ‘Attract - Engage - Accelerate’ makes it clear to both Dutch and international 
stakeholders what we have to offer. On an international level, our VNU subsidiaries have also incorporated the red 
colour into the VNU logo, so as to ensure that Jaarbeurs and its VNU subsidiaries show greater unity.

Forward-looking
On 3 December, we revealed our ambitious masterplan for the new Jaarbeurs and presented it to the mayor of 
Utrecht, Jan van Zanen. The plan presents a new venue (the new complex of exhibition halls) and positions the 
new Jaarbeurs as Europe’s smartest and most sustainable venue. Based on the foundations of quality of life, 
sustainability, and attractiveness, the plan associates us with the city of Utrecht and its residents more than ever 
before. The concept for the new Jaarbeurs was designed to better cater to visitors’ and customers’ needs and 
preferences. A final decision on the masterplan is expected in one of the upcoming phases. In late 2019, we 
signed a key partnership deal with Samsung Global to improve the customer experience and design new revenue 
models in the areas of digital signage, marketing and data.

Coronavirus crisis
At the time of preparation of this annual report, Dutch society and Jaarbeurs were confronted with the fallout of 
the coronavirus (COVID-19) outbreak that started in the first quarter of this year. Our operations in Asia, and in 
China in particular, were affected as early as in February. This crisis is having a major impact on our employees 
and customers, both in the Netherlands and worldwide, but their resilience and flexibility is nothing less than 
admirable. We are also grateful for the relief measures announced by the Dutch government. At this moment, it is 
impossible to estimate the exact extent of the impact on Jaarbeurs as a whole. On the other hand, this situation 
confirms the power that personal meetings represent in our society. The way I see it, the effects of the 
coronavirus crisis do not undermine our business model. In fact, it may actually add a whole new dimension to it 
through the increased use of technology and digital solutions. As far as 2020 is concerned, Jaarbeurs will 
obviously not be able to maintain the upward trend in revenue and profit growth of the past 3 years. We can, 
however, count ourselves lucky that we have adequate buffer capital and a healthy liquidity profile, which will help 
us in terms of our continuity. While we hope that our society will bounce back quickly, we are preparing for the 
impact of various scenarios. At the time of writing this foreword, our subsidiary in China had just resumed its 
operations after a two-month shutdown and is working hard on preparations for upcoming major events.

In closing
On behalf of the Executive Board and the management, I would like to extend my gratitude to our employees for 
their hard work, determination, enthusiasm and professionalism, as well as to our customers and stakeholders 
who choose to partner with us. We are also grateful for the close and coordinated collaboration with the city of 
Utrecht. And finally, my thanks also go out to the members of the Supervisory Board for the expert and dedicated 
way in which they have supported us throughout 2019. 

Albert Arp, CEO Jaarbeurs Holding
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WHO WE ARE AND WHAT WE DO

Who we are and what we do
We organise and host events in the most attractive environments. Live, but also online. Bringing people together 
is perhaps even more important than ever. Especially in these times of quick meet-ups and fleeting contacts, it is 
becoming increasingly relevant to organise substantial meetings and gatherings to enable people to inspire each 
other, do business and be entertained. This is how we create valuable experiences and accelerate business 
opportunities.

Our organisation
In 2019, Jaarbeurs had an average of 319 employees on full-time contracts, 207 of whom were based outside the 
Netherlands. With our knowledge of specific industries, we are a value-adding consultation partner and adviser. 
Our expertise extends to the core markets of construction & installation, manufacturing, logistics, IT and media, 
healthcare and education, travel and leisure. In 2019, our Brands & Content business unit’s focus was on B2B and 
B2C markets with high-profile brands such as the Bouwbeurs and the Vakantiebeurs, as well as with platforms 
including Computable, installatieprofs.nl and maakindustrie.nl. The Venue & Service business unit is the driving 
force behind our hospitality operations and the rental of the Event & Exhibition Centre and meeting and congress 
facilities for the events and conferences of Jaarbeurs’ customers. But we could not do it without our extensive 
national and international network, and neither without our suppliers and partners. In December 2019, we 
announced a new commercial set-up.   

Jaarbeurs is firmly rooted in society. Ever since 
our founding in 1916, our essence has been to 
connect people, markets, and companies through 
meaningful meetings and events in the most ideal 
location, right in the heart of the Netherlands.
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WHO WE ARE AND WHAT WE DO

Jaarbeurs International
Through the International business unit, we organise trade and consumer events outside the Netherlands, focused 
on the Agriculture & Food, Construction, and Lifestyle segments. This includes the VIV trade show for innovative 
livestock farming that we organise in China, Thailand, and the United Arab Emirates, as well as in the Netherlands 
once every four years. Jaarbeurs furthermore has a 70% stake in Shanghai-based VNU Exhibitions Asia, while the 
founders own the remaining 30%. VNU Exhibitions Asia Pacific, which is based in Bangkok, is a smaller 
organisation in terms of size and revenue in which Jaarbeurs holds a 49.99% stake. The other 50.01% of the 
shares are held by TCC Exhibition and Convention Center Co., Ltd. Jaarbeurs’ international head office is located 
in Utrecht.

Jaarbeurs unveils a new look
In 2019, Jaarbeurs revamped its corporate 
branding to put an even greater emphasis on 
the role we, as a unified Jaarbeurs 
organisation, play in connecting people, 
brands and markets. The core idea is that 
meetings attract attention, engage people and 
accelerate business, which is the ambition we 
have sought reflect in our new tagline: Attract 
- Engage - Accelerate.

Specific elements in our new branding manifest our ties to the city of Utrecht and surrounding 
region, such as the powerful red colour and unique touch we have added to the letters ‘J’ (for 
Jaarbeurs) and ‘U’ (for Utrecht) in the Jaarbeurs word mark.
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THE A+ EXPERIENCE

The strategy

The ‘house in order’ strategy we launched in 2016 saw us improve our organisation and return our finances to 
good health over the past few years. Over this period, we focused heavily on improving our business, operations 
and financial discipline. With our new strategy, the focus shifts to revenue growth from a solid position of 
financial discipline and to technological innovation and sustainability. In pursuing these new targets, we will 
gradually transform into a data-driven organisation and strike up strategic alliances with strong partners, such as 
Samsung Global last year. We are preparing for the creation of the new Jaarbeurs and have the ambition to be a 
sustainability leader in this industry. 

Our mission and vision
'Jaarbeurs organises and hosts attractive live events and online platforms all year round, creating 
valuable experiences and driving business opportunities.'

'We harness the power of over 100 years’ experience, our unique location, our passionate staff, and 
our strong brands to host meetings in the best possible place, online and offline, day after day'

Jaarbeurs is in good shape. With our plans for the 
new Jaarbeurs, we have returned to a clear 
forward-looking mindset. We have redefined our 
strategy for the 2019-2021 period.
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THE A+ EXPERIENCE

Three strategic themes
When it comes to realising our objectives, we at Jaarbeurs draw a comparison to elite sports. Successful teams 
take great care in organising they way they play and focus on their goal-scoring capability. Their chances of 
winning are increased by scoring more goals and discovering new ways to play the game. This is exactly what we 
are doing with our redefined strategy, which is made up of three themes through which we want to fulfil our 
ambitions. These themes are linked to eleven pillars. 

Better organisation will enable us to operate more effectively and be more customer-driven. This is why are 
restructuring our commercial set-up. We are proactive and assume the customer’s perspective. Short lines of 
communication with a single point of contact make it easier to connect with people. For our own brands, we bring 
all the required knowledge and skills together in multidisciplinary teams that take care of organising everything. 
Associated pillars: increase customer appreciation, optimise planning and pricing and implement a new 
organisational model.

We also want to score more by getting staffing levels right and elevating customer value. We increase customer 
loyalty and forge long-term relationships. Effective planning with attractive events will bring more visitors to 
Jaarbeurs. The supporting pillars are to land more third-party events, make our hospitality operations more 
profitable, increase the number of conferences and meetings and expand our branding for international 
customers. We focus on successful brands, grow revenue from our current events and we procure or develop new 
events.

And finally, we want to innovate the game. We enter new markets, offer high-value services to customers and 
organise more comprehensive events. We work on technological innovation and put ourselves on the 
sustainability map. The associated pillar is to develop new (digital) business. 
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THE A+ EXPERIENCE

Data-driven organisation
We want to develop Jaarbeurs into a data-driven organisation. In 2019, we sealed a long-term partnership deal 
with Samsung Global to accelerate this transformation. Visitors to the Jaarbeurs trade show, event and 
conference centre now get customer-oriented content on artificial intelligence-powered digital Samsung screens. 
Twenty high-definition screens present a wealth of information on current and upcoming trade shows, 
conferences and events. Employing multiple sensors in different cabins, the screens also provide indoor 
navigation guidance, indoor positioning, and algorithm-based intelligent signage capabilities. This deal marks the 
first important step for Jaarbeurs in adding experience value to live events and creating value for visitors and 
customers.

Corporate sustainability
Sustainability is set to become a spearhead for Jaarbeurs. The ambition is to be a sustainability leader and set 
ourselves apart from the competition in the Netherlands in this area. Jaarbeurs is committed to doing its bit for 
the United Nations’ Sustainable Development Goals (SDGs) and comply with the standards from the Paris Climate 
Agreement. With the opening of the new Jaarbeurs, we aim to be Europe’s most sustainable and smartest venue 
by 2026. 

New commercial set-up
Along with the appointment of Chief Commercial Officer (CCO) Peter van der Veer, we announced the new 
commercial set-up that is to be implemented for the Brands & Content (events we organise ourselves) and Venue 
& Service (rental, hospitality) business units from 1 March 2020. The new set-up will enable us to operate as a 
unified company more than every before, which means we can be more effective, more proactive and more 
enterprising. It will allow us to better align and coordinate collaborations between both business units, so as to 
optimise staffing levels, schedule events more effectively and serve our entire portfolio of customers.
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HOW JAARBEURS CREATES VALUE

How Jaarbeurs creates value
Every year, Jaarbeurs organises and hosts hundreds of live events and online platforms for millions of visitors, 
contributing to the professional development of companies, organisations and whole industries, as well as to 
economic activity on a local, national and international level. 

To highlight our positive impact on society, we have captured our value creation model in a diagram. It shows 
clearly what resources we need for our business model. By truly adhering to our strategy, we will be doing the 
right things and creating value for our stakeholders in a variety of ways.

As soon as the new Jaarbeurs has opened its doors, we expect to be able to create even more value for Dutch 
society in general and the city of Utrecht in particular.

Click the link for a large version of Jaarbeurs' value creation model. 
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NOTES ON THE FINANCIAL YEAR

Bold ambitions on solid financial foundations
Our profitability increased on the back of revenue growth, while the gross profit margin and costs remained 
virtually stable. Our balance sheet continues to be solid.

Sound ambitious choices
Our financial foundations are solid and we are working on further improving our profitability. For our Dutch 
operations, the focus is on achieving healthy revenue growth. To increase our capability, the commercial 
organisation was restructured in late 2019. The implementation of the new Ungerboeck IT system in the fourth 
quarter of 2019 helped make our operations more efficient. Plans for the new Jaarbeurs were unveiled in late 
2019. Implementation of these plans is conditional on us having a healthy financial basis. Internationally, our 
portfolio is showing strong growth in China in particular.

Operating results
In 2019, revenue from our operations increased to €141 million, 60% of which was generated in the Netherlands. 
This is a 13% rise on 2018. 69% of our revenue comes from trade shows and consumer fairs. Especially in the 
events business, growth is soaring in percentage terms.

Driven by the increase in revenue, the operating profit rose from €13 million in 2018 to €21 million last year. 
EBITDA was up 23.3% to €33 million.

In 2019, our financial results showed positive 
development. Revenue was up 13% to €141 million: 
both our Dutch and international operations 
contributed to revenue growth.
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NOTES ON THE FINANCIAL YEAR

The average number of employees in 2019, corrected based on zero-hour contracts in the catering business, was 
up by 9 FTEs.  The workforce grew on an international level but the number of employees in the Netherlands fell 
slightly.

Shareholders’ equity rose €13 million to €155 million. Our solvency ratio increased to 68%. We do not rely on bank 
financing.

Cash flow from operating activities totalled €20 million. Given the two-yearly trade show cycle and associated 
fluctuations in operating capital, cash flow for 2019 should be compared to the €7 million cash flow in 2017. The 
difference is down to the higher operating profit. Investments are carefully weighed. Investments in tangible and 
intangible fixed assets amounted to over €8 million in 2019, compared to €4 million in 2018. Besides regular 
investments in building maintenance, investments also went into the new IT system (€1.9 million), the masterplan 
for the new Jaarbeurs (€2.5 million), and the transport bridge (€1.4 million).

Liquidity was up €11 million to €98 million. 

For detailed notes to these figures, please refer to the financial statements.
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REPORT OF THE SUPERVISORY BOARD

•
•
•

Report of the Supervisory Board

The process of improvement, innovation, and preparation for the future at Jaarbeurs continued in 2019, with more 
content and a new look. The Supervisory Board is positive about the progress and the results.

At the various Supervisory Board meetings and in contacts with the Executive Board, the Works Council, and other 
stakeholders, the primary focus was on three things: 

redefinition and implementation of the strategy in the Netherlands;
development of the new event/trade show centre, i.e. new Jaarbeurs;
developments at the trade show organisation outside the Netherlands (especially in Asia).

Jaarbeurs in the Netherlands
After returning to profit in 2018 after several years, our Dutch operations continued to show strong performance 
in 2019. Even after having made such significant improvements, there is still an interesting upside to be attained 
in the long run, as we concluded from our discussions with the Executive Board on the strategy for the coming 
years. In operational terms, the primary focus can now be shifted somewhat from costs to growth.
The basis of this renewed confidence going forward is the fact that Jaarbeurs’ ‘double role’ in the Netherlands as 
an event and trade show organiser and owner/operator of several buildings in the centre of Utrecht where trade 
shows can be held, which dates back over 100 years, has now been reconfirmed. Knowing this, the main aim of 
the new strategy does not come as a surprise: to deliver the kind of service to customers that merits a 9+ out of 

Report of the Supervisory Board
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REPORT OF THE SUPERVISORY BOARD

•

•

•

•

•

•

10, attract new customers, come up with new trade show/event concepts and implement innovations in how we 
organise and host events and trade shows.
It is therefore primarily about the execution. The organisation has shown over the past few years that it can 
handle that challenge and the Supervisory Board has confidence in the next steps, inspired partly by a number of 
key hires and appointments that are aligned with the strategy adopted earlier in the year. To illustrate this point:

In September 2019, Peter van der Veer returned to Jaarbeurs, after 14 years at Rotterdam Ahoy, where he 
was on the board until late 2018. He is now the CCO running Jaarbeurs’ entire commercial organisation in the 
Netherlands;
On 1 September 2019, Alex van de Bersselaar, previously Managing Director at PinkRoccade Healthcare, 
joined Jaarbeurs as IT Project Director;
On 1 October 2019, Pim Venema, who while working for the city of Utrecht was closely involved in the 
development of the inner-city area that includes the area around the central railway station, became the 
project director in charge of the major complex redevelopment at Jaarbeurs;
On 1 December 2019, Aletta Kok, formerly marketing, communications and digital innovation manager at 
Ahold, Telfort and KPN, became Jaarbeurs’ new Marketing Director;
In late 2019, Marloes van der Berg, who was in charge of the Brands & Content business unit up to that point, 
was appointed to primarily focus on the professionalisation and realisation of our sustainability ambitions;
In early 2020, Ruud Koolen, previously an initiator, editor and moderator of publications and seminars in the 
healthcare industry - most recently at Springer Media - was hired to generate business for Jaarbeurs from 
and for that industry.

It should be noted, however, that the Supervisory Board had no say in these appointments, as they are the sole 
preserve of the Executive Board under the articles of association. In consultation with the Executive Board under 
the articles of association, people appointed to such crucial positions are, however, invited to talks with (members 
of) the Supervisory Board, both at Supervisory Board meetings and on other occasions.

Delivery of the new IT infrastructure in the autumn of 2019, with the inevitable points for improvement but without 
any significant setbacks in terms of the schedule, performance and/or budget, is also a factor in the Supervisory 
Board’s confidence.

In September 2019, the Supervisory Board signed off on the partnership with Samsung Global, which already 
materialised in large screens with digital signage and digital marketing at the Vakantiebeurs travel industry trade 
show in January 2020. The objective is to experiment and work together with Samsung in such a way over the 
coming years that the new Jaarbeurs will hit the ground running in terms of the use of modern technology to 
serve and surprise our customers and visitors.

New Jaarbeurs
In early December 2019, the masterplan for the new Jaarbeurs was unveiled. In a nutshell, we are going to build a 
new complex on the existing site, so as to create an attractive and sustainable trade show, event and conference 
centre that opens itself towards the city and is incorporated into the new urban Beurskwartier district that offers 
excellent quality of life. The plan was preceded by a meticulous design and planning process involving primarily 
the MVRDV/Winy Maas architectural firm and the city of Utrecht. In 2017, the Supervisory Board appointed a 
(Building) Committee to closely monitor the process and be a sounding board throughout. Responses to the 
publication of the masterplan have shown that there is widespread enthusiasm for the project, both among 
stakeholders and in society. The Executive Board shares their enthusiasm, while also being fully aware of its 
responsibility as a critical supervisor during such a transformation phase. Needless to say, this will be on the 
agenda for both regular Supervisory Board meetings and the meetings of the Audit and Building Committee in 
2020.
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REPORT OF THE SUPERVISORY BOARD

Jaarbeurs International
Internationally, our (70%) joint venture in China, VNU Exhibitions (VNU-EA) headed up by joint venture CEO David 
Zhong, continued to grow both their revenue and profit in 2019. David Zhong reports to Jaarbeurs CEO Albert Arp. 
The Executive Board is made up of Jaarbeurs CEO Albert Arp (Chairman), Jaarbeurs CFO Franka Morssink and 
David Zhong.
In mid-2019, a mutually beneficial and important strategic partnership deal was sealed with trade show organiser 
Victam International, strengthening both their and our position as an international trade show organiser for the 
agriculture and food sector.

The members of the Supervisory Board are regularly treated to tours at trade shows in Utrecht by the employees 
involved - to get a taste of the atmosphere at these events, get feedback from customers and increase their 
understanding of the company's operations. The Supervisory Board is also invited to employee meetings and 
sends members to attend such meetings. Supervisory Board members only occasionally visit trade shows abroad, 
and any such visits are of a more formal nature. In March 2019, the chair of the Supervisory Board joined the CEO 
on a visit to the international VIV Asia agriculture and food trade show in Bangkok, which is a highly important 
event for Jaarbeurs, as well as for over one hundred participating companies from across the Netherlands. This 
trip also provided an occasion for a very pleasant meeting with the joint venture partner in Thailand, TCC Group, 
and to meet with Heiko Stutzinger, who will be heading up our global VIV trade shows as of 1 February and has 
also been appointed managing director of the VNU Asia Pacific organisation.

Vulnerabilities and points for improvement
Naturally, neither the Executive Board nor the Supervisory Board look back on 2019 as a year of only 
highlights. Terrorist and other attacks, including one very close to home in Utrecht in 2019, as well as the 
coronavirus (COVID-19) outbreak from December 2019, lay bare the vulnerability of our society and in particular 
the vulnerability of places where large numbers of people gather - which is the core of our day-to-day services. 
These kinds of incidents and developments really put our resilience to the test. The Executive Board made and 
continues to make an extra effort to ensure fast, open and direct communication with the members of the 
Supervisory Board, which is greatly appreciated.
In 2019, a fault in an app led to a privacy issue. Although no laws were breached and the fault did therefore not 
have to be reported to any persons affected, it did have to be reported to the Dutch Data Protection Authority. 
That said, the Executive Board, following consultation with the Supervisory Board, chose to report the incident to 
any persons affected and the outside world nonetheless. After all, this will benefit the learning ability and 
alertness of everyone at Jaarbeurs.
When it comes to structural and close monitoring of customer satisfaction, including following up on points for 
improvement, we can and must do better. Although targeted actions in the area of innovation, marketing, 
digitalisation and sustainability are still in the early stages, the Supervisory Board feels these could be stepped up 
considerably.

Financial results
Also in financial terms, 2019 was a year of positive developments. Revenue was up 13% to €141 million, costs 
including tax grew by 7% to €126 million and net profit rose 62% to €12 million on balance. Both the Executive 
Board and the Supervisory Board still see room for improvement in the net margin, the bar for the long term has 
been set higher, at least. Healthy profitable operations are important to be able to pursue a steady long-term 
course, so that we can keep innovating, better incorporate the required sustainability into our operations and, 
perhaps most importantly, finance the new Jaarbeurs. In the 2018 report, we already mentioned that this latter 
point is the one that the Supervisory Board considers a real tour de force, making it an essential topic in our 
discussions with the Executive Board. Furthermore, the Supervisory Board intends to engage with the Executive 
Board on innovation, sustainability, digitalisation and marketing in particular in 2020.
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REPORT OF THE SUPERVISORY BOARD

•

•

Internal evaluation
Setting the above focus areas as the main points on the agenda for 2020 was one of the results of the internal 
evaluation that the Supervisory Board conducted in the fourth quarter of 2019. The Supervisory Board first met in 
its current line-up in the summer of 2018 and so it seemed appropriate to evaluate after five quarters how the 
members are experiencing the board’s performance. The chair spoke to all members individually, shared the main 
points raised with all members in writing, and the Supervisory Board subsequently met to discuss the 
experiences. 
All the members are positive about the principle of ‘a brief look back and a long look ahead’ during meetings. This 
requires great care in putting together meeting agendas, both for full Supervisory Board meetings and for 
meetings of the various committees, as well as detailed preparation by all participants. Such improved focus in 
the agenda will create sufficient time to discuss the right (future-oriented) subjects and allow each participant to 
contribute their expertise.
Aside from that, the Supervisory Board believes unanimously that the great diversity in terms of experience, 
networks, training and background among/of its members creates a good blend of expertise and experience for 
the phase in which Jaarbeurs currently finds itself.

New look
In the transition from the ‘house in order’ strategy launched in 2016 to a bolder strategy for the period leading up 
to the opening of the new Jaarbeurs, and in anticipation of the publication of the masterplan for the new 
Jaarbeurs, the Execution Board chose to revamp Jaarbeurs’ brand identity, which saw the logo, colour, tagline and 
all advertising get an overhaul. The Supervisory Board was pleased to take part in discussions with the Executive 
Board on the intended change:

The new and up-to-date tagline of 'Attract - Engage - Accelerate' captures what Jaarbeurs has been doing for 
over 100 years: attract visitors to come to trade shows, engage them with whatever is on display there and 
thus help exhibitors accelerate their revenue growth.
The new bright red colour deliberately echoes that of the city of Utrecht, reflecting Jaarbeurs' close ties with 
the city.

Other business
The Supervisory Board met five times in 2019. On each of these occasions, a closed Supervisory Board meeting 
was followed by a joint meeting with the Executive Board. The main topics discussed at these meeting are the 
ones outlined above. One of these meetings focused specifically on the new strategy.
The Audit & Risk Committee (ARC) met four times, with each of these meetings being held one or two weeks 
ahead of the regular Supervisory Board meetings. Besides (preliminary) discussions on the figures, ARC meetings 
also focused on the usual topics, such as investments (budget & proposals), risk management, the audit plan, the 
current status of the implementation of the new IT infrastructure, non-financial KPIs, company schemes (business 
code, whistleblower scheme) and of course the financial impact of the building of the new Jaarbeurs. Information 
provision continued to improve in 2019 under the responsibility of our CFO, Franka Morssink. The Supervisory 
Board would like to see the intention to also report more on and account for non-financial KPIs materialise further 
in the year 2020.
The Building Committee met with the Executive Board and representatives from the various advisers on two 
occasions in 2019 to discuss work on the new Jaarbeurs.
Given that there were no changes to the composition of the Supervisory Board or the Executive Board under the 
articles of association, the Selection & Remuneration Committee’s activities did not extend beyond their regular 
activities. Like in previous years, it has expressed its appreciation to CEO Albert Arp of the way in which he is 
running Jaarbeurs and the progress that has been made by the employees and the management/Executive Board.

18Jaarbeurs Jaarverslag 2019



MEMBERS OF THE BOARDS

•
•
•

The Executive Board prepared the annual report, including the 2019 financial statements, on which Deloitte issued 
an unqualified audit opinion.

The Supervisory Board:

discussed the 2019 annual report with the Executive Board and external auditor Deloitte;
accepts the Executive Board’s proposal to add the profit to the shareholders’ equity;
approved the adopted 2019 annual report in its role as board of Stichting Koninklijke Nederlandse Jaarbeurs.

In closing
At the time of writing of this report, all trade shows in China from early February onwards had already been 
cancelled and rescheduled to later dates in 2020 due to the COVID-19 outbreak. As a result, our employees and 
management in China have been under great strain for several months now. Since mid-March 2020, all trade 
shows and events in Europe have also been cancelled. How long this closure will last is impossible to say. 
Needless to say, this is leading to great uncertainty among our employees and management in the Netherlands.
The Executive Board is doing an excellent job in keeping the Supervisory Board informed of developments, both in 
the Netherlands and internationally. The Supervisory Board observes with great respect the resourcefulness, 
flexibility and resilience shown by all. Where possible, trade shows or events are postponed in consultation with 
the customer. This is, however, not always feasible. The impact of the coronavirus crisis on Jaarbeurs is, 
therefore, fairly straightforward: an unknown period of zero revenue with ongoing costs. Jaarbeurs will get relief 
from, and is very grateful for, the measures announced by the Dutch government to help companies affected. The 
Supervisory Board is aware of the fact that Jaarbeurs will have to rely on its favourable solvency ratio and liquidity 
this year. After all, the financial result for 2020 might turn out to be low or negative. However, the Supervisory 
Board still has full confidence that the positive intrinsic development will continue in 2020.

The Supervisory Board would like to thank all customers, the city of Utrecht, collaboration partners, employees 
and the Executive Board for their efforts and support in transforming Jaarbeurs into a new, more sustainable and 
successful Jaarbeurs, and wishes everyone a healthy future.

De Raad van Commissarissen van Jaarbeurs
7 April 2020

Members of the Boards
Members of the Supervisory Board

Mr E.K. (Evert) Greup

Chairman 
Appointed on: 1 December 2016 
Chairman of Building Committee
Member of Selection and 
Remuneration Committee

Secondary 
positions:

Member of supervisory board Sofam, LVG Nederland en The 
Ocean Cleanup
Member of the board of Deka Development Foundation, DOB Tree, 
Flowfund, ForestPeace Foundation, Fred Foundation, 
Vogelgezang Foundation and VOx Impuls
Former CEO of VvAA Groep and Kempen & Co

Ms P.G. (Pamela) Boumeester

Vice Chairwoman 
Appointed on: 1 January 2011 
Chairwoman of Selection and 
Remuneration
Committee
Member of Building Committee

Secondary 
positions:

Professional supervisory director. Member of various Supervisory 
Boards, including Ordina, Heijmans 
Chairwoman of Advisory Board of H&S Group 
Coach at Quist Executive Coaching
Raad bij de Ondernemingskamer 
Non-Executive Director Global Via SA, Madrid

19Jaarbeurs Jaarverslag 2019



MEMBERS OF THE BOARDS

De heer W. (William) Bontes

Appointed on: 14 December 
2017 
Chairman of Audit Committee
Member of Building Committee

Secondary 
positions:

CFO Louwman Groep
Chairman of the Arbitration Committee of the
Public Transport Chip Card Cooperative

Mevrouw R. (Rachelle) van der Linden

Appointed on: 1 July 2018 
Member of Audit Committee

Secondary 
positions:

Directeur Creatinc (creatief ondernemer)
Supervisory Board Member Albron

De heer W. (Winston) Gerschtanowitz

Appointed on: 1 juli 2018 Secondary 
positions:

Founder and co-director of DFFRNT Media B.V
Presenter of various TV programmes

Members of the Executive Board

De heer A.C (Albert) Arp

CEO, from 16 March 2016 Secondary 
positions:

Member of the Supervisory Board of the VGZ care insurer
Member of the Supervisory Board of Domus Magnus B.V. 
Chairman of Board of directors VNU Exhibitions Asia (Shanghai)
Chairman of Board of directors VNU Asian Pacific (Bangkok)

Mevrouw F.J.M. (Franka) Morssink

CFO, from 1 December 2016 Secondary 
positions:

Member of Supervisory Board of Rabobank Utrecht
Member of the Kalsbeek College Supervisory Board
Member of Board of directors VNU Exhibitions Asia (Shanghai)

De heer P.J.A. (Peter) van der Veer

CCO, from 23 september 2019 Secondary 
positions:

n/a

Jaarbeurs' Executive Board, from left to right: Franka Morssink, Albert Arp, Peter van der Veer

20Jaarbeurs Jaarverslag 2019





CONSOLIDATED BALANCE SHEET 

Consolidated balance sheet 
as at 31 December 2019

 
(before profit distribution proposal)
Amounts x €1,000
  2019   2018

Fixed assets            
Intangible fixed assets 1 3,884     4,817  
Tangible fixed assets 2 85,985     88,298  
Financial fixed assets 3 7,349     7,498  

      97,218     100,613
Current assets            
Inventories   433     434  
Receivables 4 34,244     30,071  
Cash and cash equivalents 5 97,516     86,583  

      132,193     117,088

Total assets     229,411     217,701

             
Group equity            
Issued and paid-up capital   459     459  
Share premium reserve   35,774     35,774  
Statutory reserves   2,916     2,256  
Other reserves   100,083     93,116  
Undistributed profit   12,383     7,635  

Shareholders’ equity 6   151,615     139,240
             
Non-controlling interest 7   3,345     2,793

             
      154,960     142,033
             
Provisions 8   4,238     5,469
             
Current liabilities 9   70,213     70,199

             

Total liabilities     229,411     217,701
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CONSOLIDATED INCOME STATEMENT

Consolidated income statement
for 2019

 
Amounts x €1,000
  2019   2018

             
Net revenue 10 140,494     124,381  
Other revenue   0     2,387  

             
Total operating income     140,494     126,768
Costs of third-party services,            
other external costs   55,627     47,706  
Wages and salaries   23,480     23,244  
Social insurance contributions   4,168     4,038  
Pension costs   1,485     1,564  

  11 29,133     28,846  
             
Other operating expenses 12 23,014     24,226  
             
Amortisation of intangible fixed assets   2,381     1,739  
Depreciation of tangible fixed assets   8,581     9,651  
Impairment of intangible fixed assets   366     459  
Impairment of tangible fixed assets   51     852  

  13 11,379     12,701  
             
Total operating expenses     119,153     113,479

             
Operating result (EBIT)     21,341     13,289
             
Financial income and expenses 14   510     518

             
Profit before tax     21,851     13,807
             
Tax 15   -6,575     -4,115
             
Profit after tax     15,276     9,692
             
Non-controlling interest 16   -2,893     -2,057

             

Net profit     12,383     7,635
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CONSOLIDATED CASH FLOW STATEMENT 

Consolidated cash flow statement 
for 2019
2019
Amounts x €1,000
  2019     2018

 
Cash flow from operating activities          
           
Operating profit   21,341     13,289
           
Amortisation and impairment of intangible fixed assets 2,747     2,198  
Depreciation and impairment of tangible fixed assets 8,632     10,503  
Dividend from non-controlling interest -2,067     -1,972  
Movements in provisions -1,231     626  

    8,081     11,355
Movements in inventories and receivables -4,177     -3,425  
Movements in current liabilities -2,962     12,320  

    -7,139     8,895
Interest income 734     1,052  
Interest expenses -15     0  
Other financial income and expenses -253     -534  
Tax paid on profit -3,124     -1,390  

    -2,658     -872

           
Total cash flow from operating activities   19,625     32,667
           
Cash flow from investing activities          
Investments and disinvestments in:          
Intangible fixed assets -1,805     -933  
Tangible fixed assets -6,323     -2,807  
Financial fixed assets -564     1,756  

Total cash flow from investing activities   -8,692     -1,984
           
Cash flow from financing activities          
Repayments of non-current liabilities 0     0  
Exchange differences with group companies 0     0  

Total cash flow from financing activities   0     0

           
Movements in cash and cash equivalents   10,933     30,683
Cash and cash equivalents as at 1 January   86,583     55,900

Cash and cash equivalents as at 31 December   97,516     86,583
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OTHER INFORMATION

Other information
Group Structure as at 31 December 2019
The list below is limited to the group companies included in the consolidation. An indication is provided where 
participation is less than 100% and/or where the place of business is not in Utrecht. The companies marked by an 
* are proportionally consolidated.

  Establishment 
location

Actual interest 
(%)

Commercial 
Register number

       
Jaarbeurs Holding B.V. (group head)     30000907
       
Jaarbeurs Vastgoed B.V.     30150060
Jaarbeurs B.V.     30149551
Beheersmaatschappij Jaarbeurspoort B.V.     30004111
       
VNU Exhibitions Europe B.V.     30149544
Corsofex Beheer B.V.     30143416
Quel Business Information B.V.     9112420
Marqit B.V.     24336864
Jaarbeurs International B.V.     30149546
VNU Exhibitions Asia Ltd. Shanghai 70%  
VNU Rapid News Co., Ltd. Shanghai 35%  
VNU Richland Exhibition Co., Ltd. Shanghai 49%  
Europe Asia Global Link Exhibitions (EAGLE) Shanghai Co., Ltd. Shanghai 35%  
Europe Asia Global Link Changdu XinZhiongLian Exhibition Co., Ltd. Chengdu 21%  
Shenzhen Vision International Exhibition Co., Ltd. Shenzhen 70%  
Chengdu VNU Vision Exhibition Co., Ltd. Chengdu 49%  
Nanjing VNU Co., Ltd. Nanjing 70%  
Guangzhou VNU-Zongheng Exhibition Co., Ltd Guangzhou 42%  
VNU Yi Xian Exhibition Co., Ltd. Shanghai 35%  
VNU Canada Co., Ltd. Shanghai 70%  
Shanghai VNU Italian Culture Deveopment Co., Ltd. Shanghai 35%  
VNU HongKong Co., Ltd. HongKong 49%  
Oriental Universal VNU Kunming Exhibition Co., Ltd. Kunming 35%  
VNU Beijing Yuanda Co., Ltd. Beijing 38.50%  
Chengdu Tuanyi Exhibitions Co., Ltd. Chengdu 34.30%  
VNU MCI (Shanghai) Exhibition Planning Co., Ltd. Shanghai 35%  
VNU NongYe Keji Shanghai 70%  
VNU Exhibitions Asia Pacific Company Ltd. * Bangkok 49.99%  
       
Jaarbeurs Catering Services B.V.     30138639
JaarbeursCateringJobs B.V.     30280351
Grand Exploitatie B.V.     30149548
AvD Holding B.V.     30246799
       
The following companies have been dissolved in 2019      
Jaarbeurs Ontwikkeling B.V.     30143411
Exploitatiemaatschappij van Onroerende Goederen De Roggehoek 
B.V.     30044028
On Board On Shore B.V.     24280808
Event & Catering Partners 2002 B.V.     32094094
AvD Holding II B.V.     30247607
Bourgondia B.V.     20114858
Rogex B.V.     18120907
AvD Groep B.V.     18131065
Party Service AvD B.V.     18126314
AvD Muziek- Theater- en Produktiebureau B.V.     18124381
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FIVE YEARS OF JAARBEURS HOLDING

Five years of Jaarbeurs Holding
 
Amounts x €1 million

 
    2019   2018   2017   2016   2015

Abridged consolidated balance sheets                    
Fixed assets   97.2   100.6   112.7   120.4   111.4
Current assets   132.2   117.1   84.3   82.0   88.2

    229.4   217.7   197.0   202.4   199.6

                     
Group equity   155.0   142.0   133.6   130.5   135.8
Provisions   4.2   5.5   7.0   10.7   8.9
Non-current liabilities   0   0   0   0   0
Current liabilities   70.2   70.2   56.4   61.2   54.9

    229.4   217.7   197.0   202.4   199.6

                     
Movements in group equity                    
Balance on 1 January   142.0   133.6   130.5   135.8   128.6
Result for the financial year   12.4   15.8   2.7   -5.7   -0.1
Other movements   0.6   -7.4   0.4   0.4   7.3

                     

Balance on 31 December   155.0   142.0   133.6   130.5   135.8
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FIVE YEARS OF JAARBEURS HOLDING

 
Amounts x €1 million, unless stated otherwise                    
                     
    2019   2018   2017   2016   2015*

Abbridget consolidated income statements                    
                     
Net revenue   140.5   124.4   115.7   111.1   133.3
Other revenue   0   2.4   0.5   19.7   4.2

Total operating revenue   140.5   126.8   116.2   130.8   137.5
                     
Cost of third-party services, materials and other 
operating expenses   71.0   63.6   60.7   67.1   80.0
Personnel costs   36.7   37.2   34.9   41.7   40.5
Amortisation, depreciation and impairment of fixed 
assets   11.4   12.7   13.7   29.3   15.5

Total operating expenses   119.1   113.5   109.3   138.1   136.0
                     
Operating result   21.4   13.3   6.9   -7.3   1.5
Financial income and expenses   0.5   0.5   0.1   -0.2   0.9

Result before tax   21.9   13.8   7.0   -7.5   2.4
                     
Corporation tax   -6.6   -4.1   -2.5   3.0   -1.5
Third-party minority interest   -2.9   -2.1   -1.8   -1.2   -1.0

                     

Net result   12.4   7.6   2.7   -5.7   -0.1

                     
Cash flow from operating activities   19.6   32.7   7.3   12.1   7.1
                     
Net investments in fixed assets   8.7   2.0   5.5   15.1   6.6
                     
Average number of employees (FTEs)   526   531   548   593   693

* Revenue up to and including 2015 includes external party catering activities which have been divested.
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